Making a Devon Yawl go fast : tips from Amadeus 184

Wind, tide, and boat set up (in that order!)

Aim of boat set-up

Make the boat go as fast as others

Copying good! Go with the “quick crowd”

Two boat tuning – swapping boats

Boat priorities before the tuning starts!

Is the mast vertical in the boat?

Are the slot gaskets hanging off?

Can the adjustable controls be easily adjusted?

Is the rudder properly profiled and shaped?

Sails

Mast

Boat weight – a concern if crew weight is perfect!

Hull finish

Setting the boat up

Amadeus settings
Mast: Superspar tapered, Sails: Scanes

Mast rake: Measuring tape attached to top of the halyard to top rear corner of transom 7.515m

Spreaders – 2 holes out from being fully in.

Jib tack raised by large shackle about 5 cm

Jib fairleads – RWO track (adjustable in and out as well as forward and back)
Mid point  set in   12 cm  in from shrowds with   mid position  3 cm behind shrouds

Adjusting the adjustable

Priorities –in order

Jib sheets: - marked so can be consistent

Kicking strap

Centreboard

Main sheet: 

Jib fairleads: - fore and aft the priority – adjust so tell tails lift together or top just lifts first

Jib halyard tension 

Missen sheet – adjustable both sides

Main halyard

Outhaul
Mast chocks

Cuningham
Upwind

	Adjustable
	Light
	Moderate
	Heavy

	AIM
	Keep the wind moving over the sails
	Maximum power
	Reduce power so not over powered

	Jib fairlead (fore/aft)

(in/out board)
	Forward/Mid position

Mid position
	Mid position
 

Inboard 5cm
	Move back 8cm


Midtrack or outboard

	Jib sheet
	Eased 4cm
	Tight – but care! 
	Tight unless over powered

	Jib halyard
	Moderate
	Tight
	Tight

	Kicking strap
	Eased
	Tight
	Very tight

	Mainsheet
	Eased
	Tight
	Eased if over powered

	Outhaul
	Tight
	Moderate
	Very tight

	Main haylard
	Eased
	Top
	Top

	Cuningham
	None
	None
	Hard on

	Chocks
	0 – 1 (neutral)
	2 (just straighter than neutral)
	1 (neutral)

	Centreboard
	Vertical
	Vertical
	Slightly raised (more if over powered)


Downwind

	Adjustable
	Light
	Moderate
	Heavy

	AIM
	Keep the wind moving over the sails
	Maximum power
	Keep upright and plane

	Jib fairlead (fore/aft)
 (in/out board)
	Don’t change


	Don’t change
	Don’t change

	Jib sheet
	Hold out to leeward
	 
	

	Jib halyard
	Moderate
	Moderate
	Moderate

	Kicking strap
	Eased ++ 
	Eased
	Eased

	Outhaul
	Ease
	Ease
	Leave – too windy

	Cuningham
	None
	None
	Let off

	Chocks
	Don’t change
	Don’t change
	Don’t change


