The Exe River Regatta Project

Constitution

The Project shall be known as The Exe River Regatta Project.

Participating Organisations.

Starcross Yacht Club, Exe Sailing Club, Topsham Sailing Club, Lympstone
Sailing Club .

Primary Objective

On behalf of the combined sailing clubs of the river Exe to promote the sport
of sailing on the River Exe.

Secondary objectives

e To promote sailing on the river by providing a source of funding for specific training.
That funding to be specifically used to increase the numbers and expertise of those
who are or who wish to become actively involved with the organisation and
management of the sport on the river.

e To encourage the most effective use of training resources by providing a means to
share information and resources.

e To promote dialogue and exchange between the member clubs, to the benefit of the
sport

e To seek to secure future funding for the project through the link with the River Exe
Regatta committees.

e To function as a ‘core” organisation that can make applications / representations to
grant making bodies, potential sponsors and the RYA.

e To provide a forum where issues of mutual interest or concern to the participating
members can be discussed and recommendations for action considered.
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